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College-wide Notes 

Business Office 
• Facilities  supported the  moving of  select  offices  throughout  the 

college to  facilities  the creation of  a physically  co-located 
Success  Emporium.  Moves  were  completed  well  ahead  of 
schedule  and  now a ll  Emporium  staff  are  in  a  one-stop  location  to 
better  serve  our  students and  prospective  students.   

• Construction  of  Phase  I  of  the  Nexus  project  began  on  Monday, 
August  26,  2019.  Substantial  completion  is  anticipated  to  be  April  
2020.   

• Funding request  for  additional  Nexus  Phase  III  funds  were 
submitted  in  August.  

• Reorganization  to  consolidate  services  via  new  Office  Support 
Specialist  position,  who  will  assist  in  business  affairs  throughout 
the campus  

ENMU Foundation 
• Awarded  $9,325  in  26  scholarships  for  Fall  2019  semester 
• Drew  170  shooters  to  annual  AIM  HIGH event,  with  evening 

banquet,  auction  and raffle  at  the  Inn  of  the  Mountain  Gods 
• Raised  a  cumulative  total  of  $102,798.43  at  our  AIM  HIGH  events 

   Marketing and Recruitment
• Formation of  the  Citizens  Advisory  Council,  which met  bi-weekly 

through the summer, ultimately recommending our board to 
move  forward  with  a  $3  million  bond  referendum  for the  next local
election. 

• Coordinated  “Enrollment  Round-up”  events  throughout  Lincoln 
County,  and  ENMU-Ruidoso  service  areas.  Enrolling  students  at 
Ruidoso,  Cloudcroft,  Hondo  Carrizozo,  and  Capitan  schools. 

• Partnering  with  Calvary  Chapel  and  Albertsons  Market  to  bring 
the Fall “Grill and Chill” to students and community members. 

• Released  two  volumes  of  the  newly  published  “Elevations,” 
ENMU-Ruidoso’s  newsletter,  to  registered  voters  in  the  district.  

• In full-swing  of  bond  election  marketing  and  messaging,  including 
speaking  engagements throughout  the  district. 

   Records Institutional Research 
• Reorganized  Research  and  Records  into  Institutional 

Effectiveness  and Student  Records  with  three  new positions: 
Director  of  Institutional  Effectiveness  and  Student  Records;  
Academic/Curriculum  Associate;  Admissions  and  Records 
Associate.  

• Implemented new online bookstore solely to accommodate 
ENMU-Ruidoso  students.  Follett  is  partner.  

   Title V Grant 
• Creation  of  an  additional  four  Structural  Fire  courses  built  into 

Canvas  Learning  Management  System  since  May.  
• Internal Monitoring Team received feedback to create the career 

specific  online  resource  for  the  Structural  Fire  program.  The 
program w ill  be  piloted this  Fall.  
 

New Mexico Workforce Connection Center (NMWCC)
• $800,000 awarded  the  WIOA  Youth  grant  effective 

July 1,  2019,  which  will  assist  youth  ages 16-24 to 
complete their  High School  Equivalency  (HSE), 
obtain work  skills  through placement  in work 
experiences,  and  general  life skills.   

•  Ended last  fiscal  ear  obligating  $115,198  of  WIOA 
funding that assisted  Lincoln County  employers 
through On-the-Job  trainings and  students that  are 
pursing occupations  in  demand.  

• Partnered  with  the  Village  of  Ruidoso  and  ENMU-
Ruidoso  Community  Education  to  assist  with 
funding Village  Water  Rescue  Training,  conducted 
this summer. 

• NMWCC was  awarded  the  $150,000  One  Stop 
Operator  grant  effective  July  1,  2019  –  This  grant 
coordinates  WIOA  mandatory  and  optional  partners 
to create a seamless service delivery system.  

      Information Systems and Cyber Security 
• Working  to  improve  infrastructure  on  network 

services, and internal phone system. 
• Improving network security  through network 

cleanup;  data loss  prevention;  automated  updates; 
and,  group  policy  improvements. 

• Establishing  systems  to  improve  service  availability 
for classrooms; efficiency in software; and, better 
communication through intranet  SharePoint  and 
campus  IT  advisory  council.  

• Renegotiated  ISP contract,  resulting  in  a  significant 
savings over  the  previous  agreement.  

  President’s Office 
• Submitted  bond referendum  question  for  Lincoln 

County’s  local  election  ballot,  requesting  a  $3
million  bond to fund Nexus Phase  II. 

• Preparations  to  submit  Perkins  V  Grant,  for  CTE 
funding prioritizing programs that prepare  students 
for high-wage,  high-skill,  in-demand and relevant 
careers.  This  will  be  year  long 

• 2020 Legislative Capital  Outlay  Requests  submitted. 
• Hosted  a  retreat  with  Pattern  Energy  on  developing 

technical Wind Energy trainings and certificates 
Mesalands  CC  attended.  

• Successful  search  for  new  Vice  President  of 
Student  Learning  and  Success 
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Instruction   

Vice President of Student Learning and Success 
• Welcome Ryan Trosper, Vice President of Student Learning and

Success, who joined the college on September 3. 

Math & Science 
• All  Math  and  Science  courses  are  utilizing  and  the  Integrated 

Basic  Education  and  Skills  Training  (I-BEST)  instructional  model  
to help students overcome initial roadblocks to  support 
challenging  courses.  

• Offered  a  new summer  intensive  field  course:  Introduction to 
Archaeology.  12  students  attended,  with  positive  feedback  for 
the course. Several Mescalero students enjoyed the course, 
stating  that  the  field  work in  actual  dig  sites was very impactful.  

• New  cohorts  of  students  include:  9  students  in  Natural Science; 
and,  13 in Pre-nursing (not  including un-declared pre-med). 

     History, Humanities & Social Science 
• Dr.  Cynthia  Orozco  awarded  2019  President’s  Award  for  Service 

and  Teaching. 
• Dr.  Orozco  presented  community  lectures  at  the  Carrizozo  Arts 

Festival,  and LULAC  New  Mexico State  Convention. 
• Ms.  Dinah  Hamilton  attended  the National  Institute for  Staff  and 

Organizational  Development:  International  Conference  on 
Teaching and Leadership Excellence.  

• Ms.  Hamilton  presented  at  the  Ruidoso  Lions  Club. 
• Ms.  Hamilton  served  on  the  Faculty  Forums  during  VPSLS 

candidates. 

     Business and Information Systems 
• Mr.  Steve  Miller  working  with  ENMU-Portales  on  a  2+2 

articulation in developing  an  Information Systems Cybersecurity 
BAAS  Degree. 

• Welcomed  new  instructor,  Juan  Gonzales,  a  Cyber  Security 
Engineer  with  NASA at  White  Sands  to  the  IS program. 

• Mr.  John  McCullough  continued  meetings  with  NM Higher 
Education  Department  Curriculum  and Articulation Committee 
(NMHEDCAC). The committee evaluates the applications for 
certification,  and  re-certification,  of  general  education courses 
from all colleges in the state.  

• Ruidoso  business  courses  approved  by  NMHEDCAC  as  general 
education include BUSA  1110 –  Introduction to Business, with 
Macroeconomics,  Microeconomics  and  Survey  of  Economics  to 
be  submitted for  certification. 

• Adjustments  of  several  economics  courses  were  made  to
accommodate high numbers  of  dual  credit  students,  resulting  in
higher  enrollments  in  traditional low-enrollment  classes. 

  Language and Fine Arts 
• Jeff  Frawley,  MFA,  was hired  as full-time English faculty member

and  department  chair  
• Dramatic  increase  in  English  1110  enrollment  compared  to  Fall 

2018 semester:  total  of  140 students,  a 40%  increase. 
• In process of hiring new English Literature and Technical and 

Professional  Communication  adjunct  faculty.  
• Interpersonal Communications (COMM 2120) being offered both 

online  and face-to-face in order  to broaden  its  appeal  to
students.   All  sections  saw  a  significant  enrollment  increase  from 
last  semester.  Current  face-to-face enrollments total 22 students;

   Success Emporium 
• Student  Services  officially  reorganized  to  the 

“Success  Emporium” at  the beginning of  July.  
• New  Emporium  and  IBEST  team  members  include 

Monica  Gonzalez,  Daniel  Waldo  and  Ashley  Prelo.  
• Emporium  services  include:  Advising,  Financial  Aid, 

Adult  Education,  HSE  courses,  ESL  courses,  
Disability  accommodations,  IBEST  instruction,  and  
workforce  connections  integration.  

• Implemented an early push for student registration.
Emporium  navigators  made  calls  to  hundreds  of 
past  and potential  students  regarding registration.  

• Extended Emporium  hours  until  8pm  and  opened 
Saturdays,  3-weeks  prior  to  semester,  to 
accommodate registration,  walk-ins,  and  advising.  

• Staffed  “Roundup”  registration  events  in  Capitan 
Carrizozo,  Mescalero,  Hondo  and  ENMU-Ruidoso. 

• Held  student  orientations  throughout  week  before 
classes.  Approximately  70 students  attended.  

• Scheduled  one-on-one  orientations  with 35 new 
students.  

• Expanded MOU  with  local  high  schools  requesting 
the ability to do an orientation on site.
Approximately  250  Dual  Credit  students 
participated,  resulting  in  positive  reviews  and  less 
difficulty  accessing the  ENMU-Ruidoso  portal  and 
classes. 

• Completion  of  TABE  Testing  Certification  by  all 
Emporium  team  members.  Professional 
development  scheduled for  later  September. 

• Completed  training  for  IBEST  Emporium  team  in 
Advising,  Financial  Aid,  Adult  Basic  Education,  ESL, 
and  data management  for  state reporting. 

• Student  Services  Specialist,  Jessica  Ortiz  attended 
a diversity  and  inclusion summit  at  New M exico 
Highlands  University.  The  summit  assisted  in 
implementing ways  to connect  and  include students 
with  differing  sexual  orientations  and  belief  systems, 
and  how t o  build  a Hispanic student  support  group.  

• The  Hispanic  student  support  group is  being piloted
this semester  with  Ms.  Ortiz  and  Ms.  Prelo’s  as 
sponsors.  

• Volunteer  work  at  the  Foundation’s  AIM  HIGH 
fundraising event. 

• Ongoing  volunteer  work  with  the  local  food  bank  to 
increase  visibility  and  promote  community 
engagement. 

• Partnered  with  Community  Ed  to  align  University 
101 objectives  to meet  general  education
objectives.  

• Ms.  Ortiz  taught  a  pilot  class  this  summer  to  the 
Ruidoso  Ambassadors  and  used  this  CTE  class  to 
provide  a  workforce  credential  to village  employees.  

• Partnered  with  Workforce  Connections  to  create  a 
cloud  based  online database to  manage all
necessary  reporting information for  the state LACES 
database,  including intake  forms,  attendance  and
documentation.  

• Replacement  of  Accuplacer  with  TABE  testing,  to 
determine  if  student  is  “college  ready.”  Students  not 
meeting  requirements  are  directed  into Adult 
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the online section had to be split amongst the 52 students 
enrolled. 

Community Education and CTE 
•  Partnered  with  the  Village  of  Ruidoso  Parks  and  Rec  to  offer 

youth  apprenticeships  training to create the first cohort of 
Ruidoso  Ambassadors.  15  Village  employees  successfully  
completed  the training.   

•  Provided  First  Responder  Water  Rescue  certification to  21 Village 
of  Ruidoso police  and fire  fighters.  .  

•  Received  a  Perkin’s  grant  for  Quality  Matters  and  Canvas  training 
for CTE instructors in the amount of $3800.  

•  Partnered  with  Region  IX to  offer  a  dual  credit  Teacher  Cadet  
program.  Ruidoso,  Hondo,  Corona,  Cloudcroft  and Mescalero are  
participating.   

•  Offering  Dual  Credit  Culinary  Arts  at  Ruidoso,  Hondo,  Carrizozo 
and  Capitan.   

•  Kids  College  had  25  students.  Great  feedback,  parents  are 
asking  to  extend  the program  over  the entire summer.   

•  Hosted  the  NM  Joint  Organization  on  Education- All  EMS 
Training providers  in the  State.  Harlan Vincent,  ENMU-Ruidoso  
First  Responder  Coordinator  was  appointed to the  curriculum 
committee.  

•  Onsite  training  to  Inn  of  the  mountain  Gods  employees.  65  
employees  have received  and  passed  the Alcohol  Server  course.   

•  Offered  EMT-Basic  in  Capitan- 29 enrolled,  24 successfully 
passed the  National  Registry  Exam.   

•  Submitted  High  Skills  Training  Report  to NMACC,  799  students 
with  12300  contact  hours  18/19- This  includes  all  non-credit  live 
and  online workforce training.   

•  Provided  Child  Development  Courses  to  Mescalero  Employees 
over  the  summer,  15 were  enrolled fulltime.   

•  CTE  will  begin  offering  culinary  arts  on  campus,  Fall 2nd  8-weeks.   
•  Working  with  a  consultant  to  develop fermentation  science  

programs.  
•  Attended  the  NM  Career  Technical  Education  Conference  in  

Ruidoso.   

Education  which  addresses  specific  deficiencies 
and  avoids  remedial  courses.   

•  Partnering  with  Workforce  Connections  regarding 
initial  planning and  analysis  on “Career  Pathways,”  a 
state  initiative  to  “develop  innovative,  effective  and 
sustainable  career  pathways  for  New M exicans  with 
low  literacy  levels  and  other  significant  barriers  to 
employment,  including  individuals  involved  with the 
criminal  justice system.”  

•  Formalizing a  referral  process  with local  law 
enforcement  agencies  and  preparing  MOUs  as  part 
of  the  Career  Pathways  initiative.   

•  Completed  2017-2018 State Adult  Education report, 
which  included  IBEST  and  ESL  reporting.   

Learning Commons 
•  Working  to  consolidate  access  to  all  electronic  

learning  resources  available  to  each  ENMU 
institution, as part of the “One ENMU”  initiative.  

•  ENMU-Ruidoso  students,  staff  and  faculty  can  now 
access  a broad  range of  periodicals,  e-Books  and 
streaming  video  sources,  through  ENMU p rofile 
credentials.   

•  Cooperative  effort to make 15 Library Resource 
Guides,  describing  appropriate  resources  for 
research  in  specific  disciplines.  

•  Development  of  a  general-purpose  library  research 
guide  for  First  Year  and composition class  use.  

Distance Education 
•  Created  new  instructors  Canvas  Trainings.  
•  Current  data  analysis  to  determine  which  courses 

should  be  put  through  a  Quality Matters review t his 
year.   

Page 3 of 3 




