EASTERN NEW MEXICO UNIVERSITY-RUIDOSO
Branch Community College Board
REGULAR MEETING
November 16, 2017 < 5:00 p.m.
Room 115
CALLTO ORDER
1. Declare a quorum
2. Approve the agenda (Tab 1)
3. Approval of minutes for Regular Board meeting of September 21, 2017 (Tab 2)
ROUTINE MATTERS

1. INtrodUCtion OF GUESES......ccciuviiiieeeiiee ettt re s reees e ee e e reaeeesbaeeenavaaesans Brad Treptow
2. Report from College Board Chair.......coocvveeccrieiiiiieeeeeceeeree sttt eee e Brad Treptow
3. Report from the ENMU-Ruid0oso president ........ccccocvvecrerieninecnnenieesrinreceeenieeenens Clayton Alred

INFORMATION ITEMS

1. Trades Remodel DiSCUSSION ........ccocvvrerveeiereeeieseesesseeeeseeeeesnnas Robert Price, ASA Architects
2. Presidential Search Committee Update ..........ccvvieveeeinnieinenrererceeeereeenesiees F. Lynn Willard
3. Marketing/Recruitment Committee Report (Tab 3)....ccccccoevevvieivviecvcvre e, Coda Omness
4. Grants Update (Tab 3) ...ttt ee s et re e e nre e s satae e ennae s Clayton Alred
5. Legislative Finance Committee Reports (Tab 3) .....cccviiriinnivniieiie e, Clayton Alred
a. Dual Credit
b. Program Evaluation
6. Report of ACtUals (Tab 3) .o e e sr e e ae s te s rnesnanes Clayton Alred
7. Unrestricted Budget Adjustment Request (Tab 3) .c..ccovivevervieniienireceese e, Clayton Alred
8. Security officer diSCUSSION ..o Clayton Alred
BUSINESS MATTERS
1. Compensation Increase for full-time and benefits-illegible employees (Tab 4)....Clayton Alred
2. Community College Board 2018 Meeting Calendar (Tab 4) ......c.ccocevveeeernirnnennen. Clayton Alred
3. Approve DPS Conceptual Design Project (Tab 4)......c.coceeirvieeinnenieneceeeeeeee Clayton Alred
4. Cybersecurity 1ab fe@s (Tab 4)........cceoiicvier it en Pierre Laroche
CLOSED MEETING

1. Discussion of a limited personnel matter pursuant to Section 10-15-1(H){2), NMSA (1978)

BOARD ANNOUNCEMENTS AND COMMENTS
ENMU-Ruidoso Community College Board Meeting, TBD
Thanksgiving Holiday, November 22-24, 2017
Artist Reception — Melvin Herrera, November 30, 2017, 5:00 p.m. - 6:00 p.m., Learning Commons
ENMU-Ruidoso Foundation Donor Reception, December 1, 2017, 5:30 p.m. — 7:00 p.m., North foyer
Holiday Party, December 8, 2017; 6:00 p.m. — 8:00 p.m., Dreamcatchers
Community Choir Winter Concert, December 10, 2017, 2:00 p.m. - 5:00 p.m., First Christian Church
ENMU-Ruidoso Foundation Board Meeting, December 14, 2017, 5:00 p.m., Conference room
ENMU Board of Regents Meeting, December 15, 2017; 9:30 a.m., Portales
Eastern New Mexico University Presidential Inauguration, December 16, 2017, 10:00, Portales
Winter Holiday, December 23, 2017 — January 1, 2018

ADJOURNMENT

If you are an individual requiring Americans with Disabilities Act accommodations in order to attend Branch
Community College Board Meetings, please contact the office of the President, ENMU-Ruidoso,

{575) 257-3006 at least forty-eight hours prior to the meeting.




Eastern New Mexico University-Ruidoso
COMMUNITY COLLEGE BOARD
September 21, 2017
5:00 p.m.

Room 115

CALL TO ORDER

Mr. Brad Treptow called the meeting to order at 5:00 p.m. and declared a quorum.

Dr. Lynn Willard, Mr. James Paxton, Ms. Gina Klinekole, and Ms. Kimberly Smith were
present. Also present was Dr. Clayton Alred and Dr. Jeff Elwell by phone.

APPROVAL OF THE AGENDA

Dr. Willard moved to approve the agenda allowing Chairman Treptow the ability to float
agenda items as necessary. Ms. Klinekole seconded the motion.

Vote: 5-0-0. Motion approved.

APPROVAL OF MINUTES

Dr. Willard moved to approve the minutes of the regular meeting of April 13, 2017, with
the amendment of a typographical error within the Marketing Committee Report, the
minutes of the special meeting of August 24, 2017 and the minutes of the special meeting of
September 6, 2017, with the inclusion of the draft copy of the expanded presidential search
announcement. Mr. Paxton seconded the motion.

Vote: 5-0-0. Motion approved.

INTRODUCTION OF GUESTS
Mr. Treptow introduced guests Mr. Pierre Laroche, Ms. Coda Omness, Ms. Rhonda Vincent, Ms.
Juanita Garcia, Mr. Jack McCaw, Mr. Robert Price, and Mr. Rick Lara.

REPORT FROM COLLEGE BOARD CHAIR — Mr. Treptow stated that he was excited
about the start of the school year. He is glad to see the completion of the front remodel. He
stated it looks great, and feels warm. Mr. Treptow welcomed Ms. Kimberly Smith to the Board
with this being her first regular Board meeting since her appointment during the April meeting.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY - Dr. Elwell reported he
received an email from the Higher Learning Commission regarding the University’s
accreditation review. The campus, including Ruidoso, passed the review and will not have
another review for the next ten years.

Dr. Elwell reported that Portales’ enrollment had increased by thirteen students and retention rate
is up 63%.

Dr. Elwell stated that the ENMU Ruidoso Presidential Search is going well under Dr. Willard’s
leadership and that there were a number of applications already submitted.

Dr. Elwell informed the Board he would be in Ruidoso for the three-campus retreat on
Wednesday, September 27" and would be meeting with faculty, staff and Mr. Treptow.
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REPORT FROM THE ENMU-RUIDOSO FACULTY — Mr. Jack McCaw presented the
report on the Math and Science department. Mr. McCaw stated a new full time math instructor,
Dr. Shiva Rai was hired.

Mr. McCaw listed the declared majors within his department:

e EMS/EMT 25
e Natural Science 10
e Prenursing certificate 17
e Prenursing AA 21
e Wildland Certificate 1 (15 eligible for graduation)
e SFSAA 13

Mr. McCaw informed the Board there has been issues hiring physics and chemistry faculty due
to the HLC credit requirements. Starting this fall semester, to meet the requirements and help
students, an online chemistry instructor with the required credits was hired and will work in
conjunction with a face-to-face lab instructor.

Mr. McCaw stated that a Wildland Fire Science course will be added that will enable students to
finish within an 8 week period or within a 16 week period.

Mr. McCaw explained that there is a need to offer a pre-engineering curriculum. He explained
the college has started to offer Trigonometry, Calculus I and Calculus IT and now needs a physics
component.

Mr. McCaw stated he had started working on aligning courses numbers with the common core.
Classes for the Sierra Blanca Wildland Academy will held on campus February 2018

Mr. McCaw stated he is a sponsor for the National Wildlife Society and would be taking students
to the annual convention in Albuquerque on September 23, 2017. Additionally, Mr. McCaw is
one of the Phi Theta Kappa (PTK) sponsors and provided an updated on their fundraising efforts.
PTK sold raffle tickets for miscellaneous items, including two computers. The raffle raised
$500. PTK also held a lunch sale of wraps to help Hurricane Harvey victims. The luncheon
raised $650.00.

REPORT FROM THE ENMU-RUIDOSO PRESIDENT - Dr. Alred reported Governor
Martinez reinstated the higher education funding May 2017. ENMU-Ruidoso’s appropriations
were $1,936,100.

In June, the Memorandum of Understanding was signed between Eastern New Mexico
University and the Mescalero Apache Tribe.

ENMU-Ruidoso was ranked number twenty nine for community colleges in the nation by
WalletHub. Dr. Willard asked if there would be a news article on the ranking. Dr. Alred stated
that Ms. Omness is working on the release and will have it in the near future.

Dr. Alred reported a good start to the semester. Headcount is at 615 and Mr. Laroche would
provide a more detailed report later in the meeting.

Dr. Alred reported the mil levy increased by $24,000.

Dr. Alred announced the college would reapply for the Rapid Workforce Development grant the
first week in October. He anticipates the award announcement will happen before the end of
October 2017.

Dr. Alred informed the Board that the college would be hosting the three-campus retreat
September 27, 2017.
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Dr. Alred announced he would be attending the Governor’s Summit on Friday, September 29,
2017.

Dr. Alred informed the Board that a press release was issued by the Higher Learning
Commission regarding the college’s accreditation review. Mr. Treptow asked if the accreditation
report would be shared with College Board. Dr. Elwell stated only the press release was public
but Dr. Alred can share his report with College Board.

INFORMATION ITEMS

1.

Trades Remodel Discussion — Dr. Alred introduced Robert Price of ASA Architects and Mr.
Rick Lara of Classic Industries. Mr. Treptow was complimentary on the finished product of
the remodel but expressed his displeasure with the multiple delays in the construction of the
front of the building and wanted to know what assurances Mr. Price and Mr. Lara would
make that the same type of delays would not happen again. Mr. Price assured the Board that
the new remodel project would not have the same issues because there would be almost no
demolition, the work would be conducted inside and there will be no inclement weather
delays. Additionally, regular construction meetings will be held and Mr. Price will be
handling the project himself. Dr. Alred stated during the holidays access to the building
would be granted to the construction crew.

The preliminary schedule for the trades remodel is November 2017 to March 2018. The
longest time will be to receive the special ordered doors. The remodel will start as soon as
all approvals have been met, including the approval at the Capital Projects Hearing and Mr.
Price’s giving the notice to proceed. Mr. Treptow requested Mr. Price be at the November
16, 2017 Community College Board meeting. Mr. Price confirmed he will be in attendance.

Presidential Search Committee — Dr. Willard provided an updated report on the presidential
search. He stated that twelve applications had been received to date. The initial review of the
applications will start October 15. Committee members will start by rating the applications,
making reference calls and vetting the applicants until the committee narrows the field to five
candidates.

Marketing/Recruitment Committee Report — Ms. Coda Omness provided the
Marketing/Recruitment Committee Report. Ms. Omness reported on the new retention
software, Drop Guard. The software is used to track students who are at high risk of
dropping out or failing. A plan is in place that includes Student Services, Student Success
and Faulty. Students are being contacted daily that are missing assignments or class. The
team is also working closely with students who are Lottery Scholarship candidates to give
them the support they need to be successful during their first semester.

Ms. Omness reported the non-degree seeking student numbers are down on the credit side
due to a move of the ceramics and painting classes from credit to community education.
Most of those students have been retained as noncredit students.

The department is working closely with Region 9 Educational Cooperative and the Green
Child Care Center and have been able to increase enrollment in the education classes. Many
of this semesters courses have over 15 students in them.

A recruitment push will be held in October for the spring semester. A parent’s night and
financial aid workshops will be held.
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4. ENMU-Ruidoso Foundation Report — Ms. Rhonda Vincent presented an update on the
ENMU Ruidoso Foundation. Scholarship awards have been given for 2017-2018 in the
amount of $10,750.00. The AIM HIGH fundraiser raised $23,188.26.

5. Grants Update — Ms. Juanita Garcia provided a Title V, Year 3 activities overview. The
Wildland Fire Program has transitioned from Title V to the Math and Science Department.
The EMS Program development is complete. The development of the Structural Fire
program is in process and an online financial aid page has been developed.

Additionally, Ms. Garcia informed the Board that an ambulance has been donated to the
EMS program. Title V employees will be attending a Sim Man training.

External evaluator, Dr. Ricardo Maestas is scheduled to perform the annual review of the
grant in October, 2017.

6. Enrollment Update — Mr. Pierre Laroche presented the enrollment report and included a
census data report. Below are the Fall census data for the past 4 years:

Census Fall 17 Fall 16 Fall 15 Fall 14 Fall 13
data

Headcount 615 655 723 922 970
SCH 4483 4394 4602 5894 6624
FTE 299 293 307 393 442

Mr. Laroche explained that headcount continues to decrease, due to significant declines in dual
credit, non-degree seeking students, and online ENMU-Portales students, while FTE has
increased. The gains in FTE are the result of an increase in full-time, degree-seeking students.
Mr. Laroche stated that data suggests an increase in tuition-paying students. Meanwhile, shifts in
dual-credit offerings and art curriculum have had a negative effect on the overall institutional
headcount.

BUSINESS MATTERS
1. Degree and Certificate Additions — Mr. Laroche presented a new certificate and two new
associate degrees for approval:

a. Structural Fire Science Certificate

b. Elementary/Special AA

¢. Secondary Education AA
Dr. Willard motioned to recommend approval to the Board of Regents the Structural Fire
Science Certificate, the Elementary/Special Education Associate of Arts degree and the
Secondary Education Associate of Arts degree. Ms. Smith seconded the motion.
Vote: 5-0-0. Motion passed.
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2. Degree and Certificate Deletion — Mr. Laroche presented the Teacher Transfer Associate of
Arts degree for deletion. The degree will be replaced with the Elementary/Special AA and
Secondary Education AA.

Mr. Paxton motioned to recommend deletion of the Teacher Transfer Associate of Arts

degree by the Board of Regents. Dr. Willard seconded the motion.

Vote: 5-0-0. Motion passed.

3. College Resource Officer Contract — Dr. Alred presented for approval the College Resource
Officer Contract between ENMU-Ruidoso and the Village of Ruidoso. Dr. Alred reported
the contract has been reviewed by the University’s legal counsel but he had not received a
firm commitment from the Village of Ruidoso. Upon further discussion the consensus of the
Board was to table the College Resource Officer Contract until Board members were able to
hold conversations with the Village Council members.

Ms. Smith motioned to table the College Resource Officer Contract. Ms. Klinekole

seconded.

Vote: 5-0-0. Motion passed.

4. Houston-Galveston Area Council — Dr. Alred presented for approval an application to the
Houston-Galveston Area Council, which is a purchasing cooperative that will provide an
opportunity to purchase grant equipment at a discount.

Dr. Willard motioned to approve the Houston-Galveston Area Council Application. Mr.

Paxton seconded.

Vote: 5-0-0. Motion passed.

CLOSED SESSION
Dr. Willard motioned to enter into Executive Session. Ms. Smith seconded the motion.
Roll Call:

Ms. Klinekole Yes
Ms. Smith Yes
Mr. Treptow Yes
Mr. Paxton Yes
Dr. Willard Yes

The Board entered into Closed Session at 7:44 p.m.

Mr. Paxton motioned to return to Open Session. Ms. Klinekole seconded the motion.
Dr. Willard affirmed there were no decisions made in Executive Session.
Roll Call:

Ms. Klinekole Yes
Ms. Smith Yes
Mr. Treptow Yes
Mr. Paxton Yes
Dr. Willard Yes

The Board returned to Open Session at 8:30 p.m.
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BOARD ANNOUNCEMENTS AND COMMENTS

ENMU Board of Regents Meeting, October 6, 2017, 9:30 a.m., Portales

ENMU-Ruidoso Community College Board Meeting, November 16, 2017, 5:00 p.m., Room 115
Thanksgiving Holiday, November 22 — 24, 2017

ENMU-Ruidoso Foundation Board Meeting, December 14, 2017, 5:00 p.m., Conference room
Winter Holiday, December 23, 2017 — January 1, 2017

ADJOURNMENT
Dr. Willard moved to adjourn the meeting at 8:40 p.m. Mr. Paxton seconded the motion.
Vote: 5-0-0. Motion approved. Mr. Paxton seconded the motion. Mr. Paxton

Brad Treptow Date
Chairman, Community College Board

James Paxton Date
Secretary, Community College Board

Respectfully submitted for approval by:
Marla Romero, Administrative Assistant to Dr. Clayton Alred



DATE:

FROM:
AGENDA ITEM:

DISCUSSION ITEMS:

ATTACHMENTS:

COMMUNITY COLLEGE BOARD INFORMATION MEMO
11/16/2017

Coda Omness
INFORMATION ITEM No. 3 — Marketing/Recruitment Committee Report

Successful parent night on October 26, 2017

New hire Charlotte Polando — Department secretary

New hire Destiny Taylor —~ Information specialist

Spring registration started November 5, 2017; Advisors booking appointments
Community education art reception show, December 6 — 15, 2017




DATE:

FROM:
AGENDA ITEM:

DISCUSSION ITEMS:

ATTACHMENTS:

COMMUNITY COLLEGE BOARD INFORMATION MEMO

11/16/2017

Clayton Alred, president
INFORMATION ITEM No. 4 — Grants Update

e Replacements for the grant positions below have either been identified or employed
recently:
o Title V Interim Director
o Adult Education/iBest Instructor
© Online Student Services Specialist
e Ms. Annie Kalama and Ms. Rachel Saenz have been employed to write the annual
performance reports for the two grants
e Dr. Ricardo Maestas, external evaluator, will conduct his review December 11 and
12
e Expenditures for year 3 (October 1, 2016 — September 30, 2017) of the grant were
8% under budget, well within the 10% allowable margin




Legislative Finance Committee Reports

Dual Credit: Funding and Student Outcomes

https://www.nmlegis.gov/Entity/L FC/Documents/Program_Evaluation Progress Reports/progress%20report%20dual
%20credit%20september%202017.pdf

Program Evaluation: Higher Education Cost Drivers and Cost Savings

https://www.nmlegis.gov/Entity/L FC/Documents/Program Evaluation Reports/Program%20Evaluation%20Higher%2
OEducation%20Cost%20Drivers%20and%20Cost%20Savings.pdf




www.ruidoso.enmu.edu

Date: November 16, 2017

To: ENMU-Ruidoso Community College Board
From: Dr. Clayton Alred, ENMU-Ruidoso President W@N

Re: Operating Budget Actuals Report - Fiscal Year 2016 — 2017

Summary Statement

The New Mexico Higher Education Department requires an annual financial report comparing operating
budgets with the year-end actual. The attached fiscal year 2016 — 2017 report has been prepared for the
College Board and Regents’ review.

Total unrestricted operating budget revenue, less capital outlay, for the fiscal year was $3,696,878
compared to the current operating budget amount of $3,553,200. The net difference of $143,678
resulted from an increase in Instruction and General offset by decreases in Student Aid revenues.

Unrestricted operating budget expenditures, less capital outlay, for FY 2016 — 2017 were $2,914,885
compared to the current operating budget amount of $3,533,900. Expenditures were less than the
current operating budget by $619,015. The difference resulted from decreased expenditures in
Instruction and General, Public Service, and Student Aid.

Instruction and General ending balances totaled $881,153 or 30.6% of 1&G expenditures.

Action Requested

Information Only

Attachments

709 Mechem Dr., Ruidoso, NM 88345 (575) 257-2120 (800) 937-3668 fax (575) 257-9409




Sy9'srz'e yv.'602'L 000'050°€ ¥£9'6¥9'L 000'08b'€ Z16'106'9 aVIIvAY TVLOL
(In HX3) SSINAILEIANI 40 LNIWIHILIY

§56'99Z §56'992 §S6'911 (I HX3) SLN3W3DV1d3Y ® STYMINIY
(422544 012'126'c 851'268'C (1 HX3) AVLLNO TYLIdYD
S¥9'8vZ'e Ly1'S09'Y 000'050'€ 69v' LOP'y 000'08¥'€ 66v'2€6'c SANN4 IN3YYND v101-8nsS
(12 HX3) SOILITHLY 31VIOTTODYALNI
(€02Z'8s) (520'19) (38€'e8) (02 HX3) SIAFVIUXNY
€0.'€29 800°081 000'008 966°G61 000000l ¥6°10C (61 HX3) Qlv LN3ANLS
859ty 859'cP S98'¥E (81 HX3) 3DIAY3S TYNYALNI
2.6'208 £S9'vp 000°000°L €59'vp 000'0SZ'L (474> (£) HX3) 30IAY3S O1Nand

(91 HX3) HOYV3S 3y
(S1 HX3) IVENLIND ® VIDOS LNIANLS

0.6'128 1€0'G6E Y 000'0SZ'L LET'BET' ¥ 000'0€Z°L 9lE'6eL'E (Z HX3) TVH3N3D ' NOILLONAULSNI
378V IIVAY TWLOL
PEP'O6L'E PEY'961'E ZLL'6EE'T S3ONVIVE ONINNIDIE V101
(I HX3) SSINA3LEIANI 40 INIWIHILTY
§66'992 §56'99Z §56'9L1 (Il HX3) SLNIWIOV1dIN B STYM3INIY
012120 01Z'120' 85$'256'L (1 HX3) AVLNO VLIdVD
692'806 692'806 662'0LZ SANNAH LN3H¥ND V10L1-9nS
(L2 HX3) SOILITHLY I1VIDFTI0OHILNI
(520'99) (520'99) (ggc'88) (0Z HX3) S3AVNIXNY
96.'¥91 96.'¥91 ¥rL0L) (61 HX3) QIV LN3aNLS
8G9'EY 859'ch G88've (81 HX3) 30IAY3S TYNYTLNI
£59'vb £€59'F¥ Zvl'ee (L1 HX3) 301AY3S 211aNnd

(91 HX3) HOYV3SIY

(S1 HX3) VHNLIND B VID0S LN3ANLS

LET'12L LE2°12L 9IEELL (Z HX3) TYHINID B NOILONYLSNI
S3ONV1vd ONINNIO3E

Sy9'svz'z OIE'ELO'Y 000'050°€ 00Z'eSy'y 000'08¥'€ 002°29S'y S3NN3A3Y VLOL
(I HX3) SSINQILFIANI 40 LNIW3HILIY
(11 HX3) SLINIW3OV1d3d ® STYMINTY

zZev'ole 000'006 000'006 (I HX3) AV1LNO WLIdYD

SY9'8re'T 8.8'969'¢ 000'050'€ 00Z'ess'e 000'08¥'c 00z'299'c SANN4 LN3YYND TWLOL-ans
(12 HX3) SOILITHLY 31VIDITIOOHALNI
zL8'L 000's 000's (0Z HX3) sAVIIXNY
£0.L'€Z9 zZIz'st 000'008 00Z°'lE 000'000't 00Z'le (61 HX3) Qv LN3aNLs
(81 HX3) I0IAY3S TYNYILNI
2.6'208 000'000°'} 000'05Z'L (Z1 HX3) 301IAY3S 21and

(91 HX3) HOYVISIY
(S1 HXF) IvHNLIND ? VIDOS LNIANLS

0.6'128 ¥6.'€.9'E 000'052'L 000'L15'€ 000'0€2'L 000'929'¢ (Z HX3) Iv¥3NIO ? NOLLONYLSNI
S3NN3IAIY
LNNOWY 314 LNNOWY 314 ANNOWY ETE] ANNOWY ETE] ANNOWY ETE] LNNOWY 314
Q3LOIMLSTIY Q3LoIMLSIHENN Q3L0141S3N Q3ALOYLSTUNN a3aLoMLSIY Q3ALOIYLSIUNN
21029102 STVNLOV £102-910Z 1390N9 ONLLYYIALO LNIHYND £102-910Z 139aNFG A3A0UddY TYNIDIHO
} 39vd
b SANN4 LNV1d ANV SANNJ LNIHUND 40 AYYIWNNS

39Vvd SNdWVD HONVYE OSOQINY - ALISYIAINN OJIX3IW M3N NY3LSV3I | HaiHx3




SIONVIVE B SHIISNVHL 'STINLIANIIXI TVIOL

SIONVIVE ONIONT TV1O0L
(I HX3) SSINAIALAIANI 40 INIFWIHILLIY
(I HX3) SINaIW3IOV1dIH ? STYMININ
(1 HX3) AVLNO TWLIdYD

SANNJ LNFHHND TYLOL-8NS
(12 HX3) SOILLITHLY 3LVIDTTTODYILNI
(0Z HX2) SARVITIXNY
(61 HX3) QIV IN3ANLS
(81 HX3) ADIAYAS TYNYILNI
(£} HX3) 321IAY3S 21NENd
(91 HXI) HOYVISIY
(51 HX3) WHNLIND ® MO0S INIANLS
(Z HX3) TYHINIO % NOILLONYLSNI

3ONVIvdE ONIONT

SHIISNVHL TVIO0L
(11 HX3) SSING3LEIANI 40 INIFWIHILIY
(11 HX3) SINIWIDVIdTY ? STYMINIY
(I HX3) AV1LNO TYLIdYD

SANNZ INJHAIND TVLOL-8NS
(1Z HX2) SOILITHLY ALVIOATIOOHIALNI
(0Z HX3) SAVIIXNY
(61 HXD) Alv LN3ANLS
(81 HX3) 3DIAYAS TYNHIALNI
(L1 HX3) 30IAYTS ONand
(91 HX3) HOYYISIY
($1 HX3) WANLIND ? TVIDOS INJANLS
(Z HX3) TVHINIO 2 NOILONYLSNI

(WO¥Y4) HO OL SH3JSNWHL

SIUNLIANIAXI TVLIO0L
(I HX3) SSAINAILEIANI 40 INIWIHILIY
(I HX3) SINTFWIOV1dIH % STYMINTY
(I HX3) AVLNO TWLIdYD

SANN4K INIYHUND TVLO0L-8NS
(1Z HX3) SOILATHLY ALVIOTTTIODHALNI
(0Z HX3) SAUVITIXNY
(61 HX3) QIv LN3aNLs
(81 HX3) 301IAY3S TYNYILNI
(£1 HX3) 221A43S ONand
(91 HX3) HOYV3ASIY
(51 HX3) VANLIND ® TVIDOS LN3ANLS
(2 HX3) TY4INIO 2 NOILONYULSNI

Syo'sve'e ¥r.'602'L 000'050'¢ $E£9'619'L 000°'08%'€ Z16'106'9
8Z.'208'c ¥£1'596'C ZLL'90€'T
666168 $66°10L $56'101
o0ls'LLL'L 01Z'es8’l 85¥'606'L
z92'eLL’) 696'0L¥ 662'G62
8Sv'Z1 74 (8ge'e8)
8IE'LLL 96.'891 yyl'vil
0L1'09 859'eY S88'vE
41944 £59'y [A7X:
€51'1e8 LEV'EB) 91€£'6Z1
000586 000685 000'¢
(000'89) (000'89) 000'0}
(000°218) (000°'219) (000'st)
000'8L 000'8L
000'9€ 000'9¢ 000°9¢
(000°1£9) (000'1£9) (000°18)
SYo's¥Z'e L10'20¥'E 000'050'€ 006'c89't 000'08¥'E 00Z's65'y
000'051 000'0S
zeL'zev 000'000°'L 000'€56
SY9'8¥Z'e 178l $88'v16'Z 8¥'8F  000'0S0'€ 199 006'CES'E LLU¥S  000'08¥'E 199 002265 LIS
8€e'L 006'0}
£0.'€29 069'8€ 000'008 00Z'€9 000'000'L 002'¢9
(215'91)
2.6'208 €L01 16¥'C 000'000°} 000'0¥ 000'05Z'L
0.6'128 89'L 8.8'288'7 8¥'8y  000'0SZ'l 199 008'€L¥'E LL'¥S 0000871 199 000'625'¢ LLLS
LNNOWY ETE] LNNOWY ETE] LNNOWY ETE] LNNOWY ETE] ANNOWY ETE] LINNOWY 314
Q3LoLSTY Q3LOIMLSIUNN Q3LoIMISIY QALDIMLSIUNN a3aLoIsSIY Q3aLoIYLSTUNN
21029102 STYNLOV £10Z-910Z 139AN4G ONILYHYIO INIHHND £102-9102 139aNd AIAOUJJY TYNIOIRIO
z

39vd

SNdWVD HONYYE OSOAINY - ALISHIAINN OJIXIW M3N NY3LSY3

SIANLIANIAXT

¢ 39vd

SANN4 LNVId ANV SONNG LNIHAND 40 AYVNNNS

L 1181HX3



SONNS LNIWMOAN3I

NvO1.LN3ANLs

A0IAY¥3S 1830

000's8S 000'585 000's€ SINIWIOV1daH ® STIYMINIY

000'0L 000°0L 000°'0L INIWIND3I LNV1d

(000'82) (000°'82) AV1LNO VLIdYD

(000'£15) (000°£15) (000's¥) SANN4S INIFHHUND
(WOYJ) OL SHIISNVHL L3N

SOILFTHLY ILVIOTTIODHILNI
000'8Z 000'8. S3AVINIXNY
000'9¢ 000'9¢ 000'9¢ div LN3aNLs

30IAY3S TYNYILN|

32IA¥3S 2Nand

HOYVY3S3AY

IvdNLIND # VIDOS LN3ANLS

(000'1£9) (000°1L£9) (000°18) IVHINIO 2 NOILONYLSNI
(WOY4) OL SHIASNVYL 13N

000°1€9 000°LE€9 000°L8 O %1 NOY4 TVLIOL
0000} 00004 000°0L ¥Y3/ AVILNO TVLIdVD
000°68S 000'585 000'SE LNIWIOV1dIY % TYMINIY ONIQTING
SOILITHLY JLVIOITIODHILNI
SIA-VAIXNY
000'9¢ 000'9¢ 000'9€ alv LN3anLs
JOIAY3S TYNYILNI
HOYV3IS3IH
IVENLIND B IVIO0S LNIANLS
AYOLVAONVIA-NON
1NININD3T LNV1d
Jddy ddng—1d3y '? STMNY ONIQTING
Td3d '? STMNY ONIQTING
alv LN3anLs
a3ANDIY
ONIHOLVIA NVO1 LN3AN1S
SS3INCILE3ANI 40 LNIWIHILIY

AYOLVANVIN
Wodd (0L} D21
LNNOWY 314 INNOWY 314 LINNOWY 314 LNNOWY ETE] LNNOWY ETE] LNNOWY 314
a3LoNLISIY Q3LO1¥1SIUNN g3aLoy1s3y Q310I41STUNN a3aLorlsIy Q310141S3UNN
£102-91L0Z STVNLOV £102-910Z 1390N8 ONILYEIO INIFHIND £102-910Z 1390N8 GIA0HddY TVYNIDIHO
€ SNOILOVSNVYL 40 V130

39vd SNdNVYD HONYHE 0SOAINY - ALISYIAINN OJIXIW MIN N¥3ILSY3I Vi LigiHX3




E €51°188 E LEv'E6L E ale'szl JONVIVE ONIONT
000°1€9 000'LE9 000°L8 SYIISNVHL TVLIOL
LNIWMOANT
000'585 000°585 000°sE SINIWIDVId3Y % STYMINIY ONIQTING
NvO1 LN3aNLs
32IAY3S 1930
000°0L 0000 000'0L LINIWJINDI LNY1d
(000'82) (000'82) AVILNO WLIdYD
SOILITHLY FLVIDITIOOHILNI
000'8L 000'8L SIANVIIXNY
000'9¢ 000'9¢ 000'9€ ailv 1IN3anLs
JOIAY3S TYNHILNI
. 321AY3S 21NaNd
HOYVISIY
IVHNLIND ? TVIDOS LNIANLS
(LNO) ¥O NI SYIJSNvHL
0.6'128 89°L 8/8'788°C 8’8y 000052’} 199 008'ELY'E LIPS 000'0€Z'L 199 000'62S'C LS S3YNLIANIIX3 TVLOL
8¥9'961 0S¢ 000's 000'992 00  000°G 000'99Z 007 DNYNILNIVIN '8 NOILVY3dO LNvd
£28'Z 810 956'010'L 9Ll 000°00L ¥Z'0 000°22L'} 88°CL  000'004 ¥Z'0  000'2ZL°L 88cl 140ddNS TYNOILNLILSNI
¥08'0L 69°0 122'99¢ 186 000'0€ 0Z'L 000'SLE 62'S 000°0¢ 0zt 000'SLE 6Z'S S$30IAY3S INIANLS
£96'LL L0 1£0°€8Z 14%% 000'0L 1£°¢ 059'29¢ Zv's 000'0L IE€ 000'ELY Zv'9 1¥0ddNS JINIavov
08€'96. ¥0'9  910°'920'L 0Z'€T 000'5¥0°L 08'L 0SL'EvE’L 6192  000°S20°L 08'L 000'80%'} 61'82 NOILONYLSNI
SFUNLIANIX3
016128 LE0'SEE'Y 000'052'L LET'8ET'Y 000°0€Z°L 9LE'6EL'E 319V IIVAY TVLOL
1€2°121 182'12L 9LE'ELL SIONVIVE ONINNIOFE
0.6'128 ¥62'c19'S 000'05Z'} 000'L1S'E 000'0€Z'4 000'929'¢ SINN3ATY VLOL
506'08 00¥'91L 00¥'9l $324NOS ¥3IHLO
SIVIAYIS ANV STTVS
AaNNZ ININVWY3d '3 OGNV
00z 000°001 000°00L S1419 LVAId
SLNVYHO W01
zg9'cl 000'054 000°051 SINVYO 31VILS
8¥2'908 LT 000°'000°tL 000°086 SLINVYD Tvd3a3d
Z1L0'€0Z'L 000°GLL'L 000'SLL'L (AATT TTIW) ddV W20
2z9'€86'L 006°296'L 00L'L20'2 SNOILYINDOYddY 31V1S
SNOILVINdOYddY Tvy3d3d
LIs'sop 00L'LLY 005°€2Y $334 ANV NOILINL
S3NNIAIY
LNNOWY 314 LNNOWY ETE| LNNOWY 314 LNNOWY 314 LNNOWY 314 LNNOWY 314
a3aLoN1IsIy Q3101M1SIUNN a3Lo1s3y Q3LoRLSTUNN q3LoR1SIY Q3LORYLSTUNN
£10Z-910Z SIVNLOV £10Z-910Z 139ANG ONILVEILO INIHHND 2102-910Z 139aNg A3IA0YIAY TYNIDIHO
¥ IVHANIO 9 NOILONY LSNI AYVYAINNS

ERLL]

SNdWVD HONVYE OSOdINY - ALISYIAINN ODIXIW M3N NY3ILSVI

¢ LiIgiHX3



www.ruidoso.enmu.edu

Date: November 16, 2017

To: ENMU-Ruidoso Branch Community College Board of Directors
/

From: Dr. Clayton Alred, ENMU-Ruidoso president

Re: ENMU-Ruidoso Fiscal Year 2017-2018 Budget Adjustment Requests

It is a requirement of the New Mexico Higher Education Department that a budget adjustment
request (BAR) be submitted to report any fluctuations that have occurred during a fiscal year.
Such BARs must be approved by the Board of Regents. ENMU-Ruidoso has experienced changes
in its unrestricted financial activities during the fiscal year. The attached BAR has been prepared
to reflect adjustments to adjust to actual beginning balances for FY18.

Action Requested
Information Only

Attachment

709 Mechem Dr., Ruidoso, NM 88345 (575) 257-2120 (800) 937-3668 fax (575)257-9409




NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : ENMU-Ruidoso Fy 18
Adjustment to Fund:  Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
REVENUES
Instruction and General 3,467,100 0 3,467,100
Student Social & Cultural Activities 0
Research 0
Public Service 0
Internal Service Dept. 0
Student Financial Aid 31,200 0 31,200
Auxiliary Enterprises 0 0 0
Athletics 0
Independent Operations 0
Subtotal Current Funds 3,498,300 0 3,498,300
Capital Outlay 700,000 0 700,000
Renewals & Replacements 0
Retirement of Indebtedness 0
Subtotal Plant Funds 700,000 0 700,000
TOTAL REVENUES 4,198,300 0 4,198,300
BEGINNING BALANCES
Instruction and General 193,437 687,716 881,153
Student Social & Cultural Activities 0
Research 0
Public Service 4,653 37,509 42,162
Internal Service Dept. 43,658 16,512 60,170
Student Financial Aid 168,796 8,522 177,318
Auxiliary Enterprises 25 12,434 12,459
Athletics 0
Independent Operations 0
Subtotal Current Funds 410,569 762,693 1,173,262
Capital Outlay 1,853,210 (75,700) 1,777,510
Renewals & Replacements 701,955 150,000 851,955
Retirement of Indebtedness 0
Subtotal Plant Funds 2,555,165 74,300 2,629,465
TOTAL BEGINNING BALANCES 2,965,734 836,993 3,802,727
TOTAL AVAILABLE
Instruction and General 3,660,537 687,716 4,348,253
Student Social & Cultural Activities 0 0 0
Research 0 0 0
Public Service 4,653 37,509 42,162
Internal Service Dept. 43,658 16,512 60,170
Student Financial Aid 199,996 8,522 208,518
Auxiliary Enterprises 25 12,434 12,459
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 3,908,869 762,693 4,671,562
Capital Outlay 2,553,210 (75,700) 2,477,510
Renewals & Replacements 701,955 150,000 851,955
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 3,255,165 74,300 3,329,465
GRAND TOTAL AVAILABLE 7,164,034 836,993 8,001,027

NMHED BAR Revised on 11/21/2012 Page 1 of 4

11/8/2017




NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : ENMU-Ruidoso Fy 18
Adjustment to Fund:  Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
EXPENDITURES
Instruction and General 3,386,100 0 3,386,100
Student Social & Cultural Activities 0
Research 0
Public Service 0 0
Internal Service Dept. 0 0
Student Financial Aid 67,200 0 67,200
Auxiliary Enterprises 0
Athletics 0
Independent Operations 0
Subtotal Current Funds 3,453,300 0 3,453,300
Capital Outlay 789,900 0 789,900
Renewals & Replacements 50,000 0 50,000
Retirement of Indebtedness 0
Subtotal Plant Funds 839,900 0 839,900
TOTAL EXPENDITURES 4,293,200 0 4,293,200
TRANSFERS IN (OUT)
Instruction and General (81,000) 0 (81,000)
Student Social & Cultural Activities 0
Research 0
Public Service 0
Internal Service Dept. 0
Student Financial Aid 36,000 0 36,000
Auxiliary Enterprises 0
Athletics 0
Independent Operations 0
Subtotal Current Funds (45,000) 0 (45,000)
Capital Outlay 10,000 0 10,000
Renewals & Replacements 35,000 0 35,000
Retirement of indebtedness 0
Subtotal Plant Funds 45,000 0 45,000
NET TRANSFERS 0 1] 0
ENDING BALANCES
Instruction and General 193,437 687,716 881,153
Student Social & Cultural Activities 0 0 0
Research 0 0 0
Public Service 4,653 37,509 42,162
Internal Service Dept. 43,658 16,512 60,170
Student Financial Aid 168,796 8,522 177,318
Auxiliary Enterprises 25 12,434 12,459
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 410,569 762,693 1,173,262
Capital Outlay 1,773,310 (75,700) 1,697,610
Renewals & Replacements 686,955 150,000 836,955
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 2,460,265 74,300 2,534,565
TOTAL ENDING BALANCES 2,870,834 836,993 3,707,827
TOTAL EXPENDITURES,
TRANSFERS, BALANCES 7,164,034 836,993 8,001,027

NMHED BAR Revised on 11/21/2012 Page 2 of 4 11/8/2017
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : ENMU-Ruidoso FY 18
Adjustment to Fund:  Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
INSTRUCTION & GENERAL:
REVENUES
Tuition and Fees 393,600 0 393,600
Federal Government Appropriatioris 0
State Government Appropriations 1,936,100 0 1,936,100
Local Government Appropriations 1,115,000 0 1,115,000
Federal Grants/Contracts 0
State Grants/Contracts 0
Local Grants/Contracts 0
Private Gifts/Grants/Contracts 0
Endowment/Land/Permanent Fund 0
Sales & Services of Ed Activities 0
Other Sources 22,400 0 22,400
TOTAL REVENUES 3,467,100 0 3,467,100
BEGINNING BALANCE 193,437 687,716 881,153
TOTAL AVAILABLE 3,660,537 687,716 4,348,253
EXPENDITURES
Instruction 1,393,900 0 1,393,900
Academic Support 326,300 0 326,300
Student Services 364,500 0 364,500
Institutional Support 1,084,000 0 1,084,000
Operation & Maintenance of Plant 217,400 0 217,400
TOTAL EXPENDITURES 3,386,100 0 3,386,100
TRANSFERS (IN) OUT OF I&G
Student Social & Cultural Activities 0
Research 0
Public Service 0
Internal Service Dept. 0
Student Financial Aid 36,000 0 36,000
Auxiliary Enterprises 0
Intercollegiate Athletics 0
independent Operations 0
Capital Outlay 10,000 0 10,000
Renewals & Replacements 35,000 0 35,000
Retirement of Indebtedness 0
Non-Budgetary Exhibits:
Endowment Fund 0
Other (Specify) 0
Other (Specify) 0
NET TRANSFERS 81,000 0 81,000
ENDING BALANCE 193,437 687,716 881,153
Prepared by: Carol Fletcher 575-562-2611 Date Approved by BOR 15-Dec-2017
[For NMHED Use Only Accept Reject Date
NMHED Analyst NMHED Contro! #
NMHED Director
JFor DFA Use Only
DFA Analyst DFA Control #
DFA Director Agency Code
Increase Decrease Transfer

NMHED BAR Revised on 11/21/2012

Page 3 of 4

11/8/2017




NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : ENMU-Ruidoso FYy 18
Adjustment to Fund:  Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget

Explanation for Budget Adjustments.

Beginning balances adjusted to reflect actual beginning balances.

NMHED BAR Revised on 11/21/2012 Page 4 of 4 11/8/2017



www.ruidoso.enmu.edu

Date: November 16, 2017

To: ENMU-Ruidoso College Board _

From: Clayton Alred, president W@

Subject: Compensation increase for full-time and benefits-illegible employees

Summary Statement

Faculty and staff at ENMU-Ruidoso are long overdue for a compensation increase. In the last eight
years, employees have received a 4% increase with the most recent adjustment being a 2%
raise during the 2014-2015 academic year.

A two percent (2%) increase for all full-time and benefits-eligible employees is recommended
effective January 1, 2018 and an additional 2% increase effective July 1, 2018. Funds are currently
available for the January adjustment. The second increase would be subject funding availability
within the 2019 fiscal year.

Action Requested
Recommend approval to the ENMU Regents for a 2% salary increase for full-time and benefits-
eligible employees effective January 1, 2018

Attachment
None
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www.ruidoso.enmu.edu

Date: November 16, 2017

To: ENMU-Ruidoso College Board
/ Oﬂ,a

From: Clayton Alred, president °g |

Subject: Dekker, Parrish and Sabatini Conceptual Design Project

Summary Statement

Attached is the Dekker, Perich and Sabatini proposal for the conceptual design project for
the ENMU-Ruidoso AB building.

DPS has completed the as-built drawings, and the next phase, the conceptual plan, will be
necessary for presentation to the public for a bond election.

The cost of the conceptual design will be $31,520. Payment of the design cost will be
made out of the reserve account.

Action Requested
Approve conceptual design services of the AB building by Dekker, Perich and Sabatini

Attachment
Proposal for professional services of conceptual design plan of ENMU Ruidoso AB Building.




I_DEKKER
PERICH
Clayton Alred, Ph.D. SABATIN_'_I

President

Eastern New Mexico University - Ruidoso
709 Mechem Dr.

Ruidoso, NM 88345

REVISED October 13, 2017

Re: REVISED - Conceptual Design Professional Services for ENMU Ruidoso AB Building

Dear Dr. Alred,

Dekker/Perich/Sabatini is pleased to submit this proposal for professional services related to the above
referenced project. This proposal is based upon our meeting on August 10 and our tour of your existing
building and the newly acquired adjacent building (AB).

Confirmation and Statement of Work:
We understand your overarching goal for this project is to develop a floor and site plan, and conceptual

interior renderings for the adjacent building that can be used in support of an upcoming bond campaign.
We will also provide statements of probable construction costs to aid the University in bond planning.

Attached is a spreadsheet showing our anticipated tasks along with level of effort required for each
phase of this project. We have broken this project out into the following phases:

1. Conceptual programming: We understand the goal of this phase is to identify your goals,
understand your vision, and the required spaces in broad terms to assemble plans and show
interior renderings that will tell your story to the voters. Each task is listed on the spreadsheet
and we intend for the deliverable at the end of this phase to be a list of spaces, including size,
adjacencies required, and overall space needs.

2. Conceptual design: We will produce two test-fit floor plan solutions using the program for
review and discussion with ENMU — Ruidoso at a GoToMeeting. We will then further develop
one floor plan solution that best fits your goals and addresses the issues raised in this meeting.
This floor plan will show the spaces, layouts, and a conceptual look at possible materials to help
tell the story. We feel these images need to remain conceptual in nature to keep the process
flexible after the bond vote.

Please refer to the attached spreadsheet for our proposed lump sum services fees and estimated
reimbursable expenses. Although we are proposing a lump sum fee, we show more detailed information
to better define the scope of our services. The reimbursables shown are estimates and we would bill
these as actual expenses as they occur without mark up.

505.761.9700

76[]‘] JEFFERSON NE, SUITE 100
ALBUQUERQUE, NM 87109 DPSDESIGN.ORG

ARCHITECTURE / DESIGN / INSPIRATION




Page 2
C. Alred, Ph.D.
REVISED October 13, 2017

Excluded from our basic services are any specialty consultants (e.g. audio/visual, technology, security
consultants), and services for utility designation, geotechnical or testing services, structural testing,
utility locating services, temporary facilities planning or construction documents, hazardous material
sampling or abatement, LEED certification services/compliance and/or services for the procurement for
Furniture, Fixtures and Equipment (FF&E), or extensive building assessment services.

Terms:

Payments are due and payable thirty (30) days from the date of the invoice. All amounts unpaid one
month after the invoice date shall accrue interest at a rate of 1.50% per month, but not to exceed the
applicable maximum lawful interest rate in the jurisdiction in which the project is located. This proposal
shall be valid for a period of forty five days from the date indicated above, after which
Dekker/Perich/Sabatini reserves the right to modify it. If the final scope of work varies in a material way
from the scope described herein, Dekker/Perich/Sabatini reserves the right to make appropriate
adjustments.

Thank you for the opportunity to submit this fee proposal. If you have any questions or require any
additional information, please don't hesitate to contact me on my cell at (505) 259-7904. If this proposal
is acceptable, please return a signed copy and we will put together a contract consisting of AIA B102.

Very truly yours,
Dekker/Perich/Sabatini

Matthew McKim, AIA
Principal

Approved:

Dr. Clayton Alred, President Date

505.761.9700
DPSDESIGN.ORG

760“ JEFFERSON NE, SUITE 100
ALBUQUERQUE, NM 87109

ARCHITECTURE / DESIGN / INSPIRATION



ENMU Ruidoso

Lump sum A/E Services for conceptual programming and design for the AB space | Revised 10/13/2017
Dekker/Perich/Sabatini

Conceptual Programming

|Programming & Conceptual Design

Code| Struct Eng|

Personnel Matt Sajini Intern Brad Francis
Goal setting and vision meeting in Ruidoso 10 14 4

(3) User group programming meetings in Ruidoso scheduled for one day 8 16

Produce conceptual programming, vision, adjacencies document 8 24 16

Review meeting in Ruidoso 8 12

Estimated total hours 34 66 20 0 0
Hourly Rates: $ 15000 $ 100.00 $ 70.00 $ 90.00 $ 130.00
Cost $ 5,100.00 $ 6,600.00 $ 140000 $ - $ -

Sub-total Cost

Printing and other costs

Travel reimbursable without mark up
Mechanical/Electrical/Plumbing - Bridgers + Paxton
Civil Engineering - High Mesa

[$713,100.00 |

Deliverable will be via PDF

$ 300.00

Not anticipated at this phase
Not anticipated at this phase

Statement of Probable Construction Cost $ 800.00

Total-this work effort, not including NMGRT $ 14,200.00

Conceptual Design |Programming & Conceptual Design | Code| Struct Eng|
Personnel Matt Sajini Intern Brad Francis
Provide (2) floor plan options for ENMU review (hand sketches) 2 28 6 4
ENMU review and give direction - GoToMeeting 2 4

Develop one floor plan scheme selected by ENMU 2 20 16 2
ENMU review and give direction - meeting in Ruidoso 8 10

Provide conceptual interior SketchUp quality renderings 2 32 8

Statement of Probable Construction Cost - CRM Cost Estimating

Estimated total hours 16 94 22 0 6
Hourly Rates: $ 15000 $ 100.00 $ 70.00 $ 90.00 $ 130.00
Cost $ 2,400.00 $ 940000 $ 154000 $ - $ 780.00
Sub-total Cost

Printing and other costs (boards, and other collateral materials. This

would be a not to exceed reimbursable amount without any mark up $ 2,000.00

Mechanical/Electrical/Plumbing - Bridgers + Paxton
Civil Engineering - High mesa
Statement of Probable Construction Cost - CRM Cost Estimating

Not anticipated at this phase
Not anticipated at this phase

$ 1,200.00

Total-this work effort, not including NMGRT

$ 17,320.00

Total all phases with reimbursables, exclusive of NMGRT
This is a LUMP SUM proposal

$ 31,520.00




www.ruidoso.enmu.edu

Date: November 16, 2017

To: ENMU-Ruidoso College Board

From: Pierre Laroche, vice president of Student Learping ﬁé
Via: Clayton Alred, president WM
Subject: Course Fee Changes

Summary Statement

Changes in course costs require the following fee changes:

IS 131—Network Security Fundamentals (3). The current lab fees are $270; they will be reduced to
$80. This reduction eliminates the CompTIA Security Plus exam and pre-testing lab; the certification
exam will be offered in a separate boot-camp through community education. The $80 lab fee will
cover the adoption of a new cloud based InfoSec Labs recommended by the CAE2Y community. In
addition, the InfoSec Labs will replace our current NDG Netlab hosted in Portales, which will
sidestep a $2,500 annual maintenance cost and $175,000 equipment replacement cost.

IS 257 Ethical Hacking, Defense and Counter Measures (3). The institution of $80 in lab
fees to use the new cloud based InfoSec Labs. Recommended CAE2Y community, the
addition of the lab will provide an improved hands on adaptive learning environment for
students.

IS 298 Programmatic Capstone/Cybersecurity Challenge (3). The current lab fees are
$70; they will be reduced to $50 because competition fees have been reduced by the National
Cyber League.

Action Requested

Recommend approval of the course fee changes by the Eastern New Mexico University Board of
Regents.

Attachment

None




