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Eastern New Mexico University - Ruidoso Branch 
COMMUNITY COLLEGE BOARD 

Board Retreat Meeting 
January 11, 2025 - 9:00 a.m. 
ENMU-Ruidoso Room 209 

MINUTES 

CALL TO ORDER 

Chair Brad Treptow called the meeting to order at 9:05 a.m. and declared a quorum. 4 of 5 members 
were present. Present members included Chair Brad Treptow, Secretary Marla Frye-Romero, Murray 
Murphy, and Colt Harrelson. Additional attendees were, President Ryan Trosper, Vice President of 
Student Learning and Success Coda Omness, Chief Business Officer Dr. Karen Massey, Chief External 
Affairs Officer Robin DeMott, Foundation Director Rochelle Lentschke, and Administrative Assistant to the 
President Brian Ketner. 

APPROVAL OF AGENDA 

Motion to approve: Murray Murphy 
Seconded: Marla Frye-Romero 
Vote: 4-0-0 
Motion: Motion passes to approve the agenda. 

DISCUSSION ITEMS 
The purpose of the retreat was to discuss general college mission, vision, and planning items. 
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