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EASTERN NEW MEXICO UNIVERSITY - RUIDOSO BRANCH 
COMMUNITY COLLEGE BOARD MEETING 

Regular Meeting Minutes 
ENMU-Ruidoso Campus, Room 106 

April 17, 2025 • 5:00 p.m. 

CALL TO ORDER 
Chair Brad Treptow called the meeting to order at 5:02 p.m. and declared a quorum of 5 of 
5 members present. Present members included Brad Treptow, Marla Frye-Romero, Murray 
Murphy, Colt Harrelson, and Frizzell Frizzell, Jr .. 

Additional attendees were Chancellor, Dr. James Johnston, Ryan Trosper, President, 
Robin DeMott, Chief External Affairs Officer, Karen Massey, Chief Business Officer, Roger 
Henry, Paul Wenzel, Hank Hargis, Sydney Mowery, Tony Major and Brian Ketner. 

DECLARE A QUORUM 
A quorum was declared with 5 of 5 members present. 

PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was led by Chair Brad Treptow. 

APPROVE THE AGENDA 
Motion: Marla Frye-Romero 
Seconded: Frizzell Frizzell, Jr. 
Vote: 5-0-0 
Motion: Motion passed to approve the agenda. 

APPROVAL OF FEBRUARY 13TH,2025 REGULAR MEETING MINUTES 
Motion: Colt Harrelson 
Seconded: Marla Frye-Romero 
Vote: 5-0-0 
Motion: Motion passed. 

APPROVAL OF MARCH 13TH,2025 BUDGET MEETING MINUTES 
Motion: Colt Harrelson 
Seconded: Marla Frye-Romero 
Vote: 5-0-0 
Motion: Motion passed. 
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ROUTINE MATTERS 

Introduction of guests 
Board Chair Brad Treptow welcomed Dr. James Johnston, Chancellor, Robin DeMott, Chief 
External Affairs Officer, Dr. Karen Massey, Chief Business Officer, Roger Henry, Paul 
Wenzel, Hank Hargis, Sydney Mowery, Tony Major, and Brian Ketner. 

Public Comment 
No public comment. 

Report from ENMU System Chancellor 
From the 2025 Legislative Session, $22.5 million in funding is coming to ENMU. 

Report from ENMU-Ruidoso Foundation Director 
The Foundation has been invited to the Student Awards Night on May 1. Establishing a 
Memorial Scholarship, the David Lee Glass Memorial. AIM High fund raiser at the Inn of the 
Mountain Gods, June 21 and 22. The financial position of the Foundation as of March 31 
has assets of $700,000. 

Report from ENMU-Ruidoso Community College Board Chair 
Chair Treptow passed on his appreciation to President Trosper and his team for all of their 
hard work, as well as his appreciation for the nursing and phlebotomy programs offered on 
campus. 

Report from ENMU-Ruidoso President 
President Trosper echoed previous comments. He discussed enrollment and doing more 
with the same resources. New golf coach Darrell Turnipseed was announced to the board. 

INFORMATION ITEMS 

Recognition of retirees 
President Trosper recognized Paul Wenzel and Roger L. Henry, Jr., and congratulated 
them on their retirement. 

Retention Update 
Hank Hargis and Sydney Mowery presented data on retention efforts on campus. Growth 
year over year of about 6.2%. There are more students to work with, and approximately 
72.5% are passing all classes. 

Workforce Training Center Update 
President Trosper stated that on April 18, ENMU-Ruidoso will present a request for 
approval on demolition and construction to the Board of Regents that will lead to the 
timeline presented. 



Research and Public Service Proposals 
President Trosper informed the Board that we are requesting funding to continue the 
nursing partnership, for athletic funding, and native american funding. 

2025 Election Dates and Information 
President Trosper gave information on the upcoming elections for board members. There 
will be three member positions open, 2,3, and 4 - members Frizzell, Murphy, and 
Harrelson, and the important date is August 26 to file for the election, which is November 4, 
2025. 

ACTION ITEMS 

Graduation List for Academic Year 2024-2025 

Motion: Murray Murphy 
Seconded: Colt Harrelson 
Vote: 5-0-0 
Motion: Motion was made to pass the EN MU-Ruidoso Graduation List 2024-2025. 

Budget Adjustment Request for 2024-2025 

Motion: Marla Frye-Romero 
Seconded: Frizzell Frizzell, Jr. 
Vote: 5-0-0 
Motion: Motion was made to approve Budget adjustment Request 2024-2025. 

2025-2026 Budget 

Motion: Marla Frye-Romero 
Seconded: Colt Harrelson 
Vote: 5-0-0 
Motion: Motion was made to approve 2025-2026 Budget. 

Summer Capital Outlay 

Motion: Marla Frye-Romero 
Seconded: Frizzell Frizzell, Jr. 
Vote: 5-0-C 
Motion: Motion was made to approve Summer Capital Outlay. 

5-Year Capital Plan 

Motion: Marla Frye-Romero 
Seconded: Colt Harrelson 



Vote: 5-0-0 
Motion: Motion was made to approve 5-Year Capital Plan. 

BOARD ANNOUNCEMENTS AND COMMENTS 
• April 18th ENMU-Board of Regents Meeting - ENMU-Portales 
• May P 1 ENMU-Ruidoso Students Awards Night - ENMU-Ruidoso 
• May 2nd ENMU-Ruidoso Community Education Art Show Reception 
• May 8th ENMU-Ruidoso Pre-Commencement Reception - Jockey Club 
• May 8th EN MU-Ruidoso Commencement- Inn of the Mountain Gods 
• May gth ENMU Board of Regents Meeting - ENMU-Roswell 
• August 28th ENMU-Ruidoso Community College Board Meeting 

ADJOURNMENT 
Motion: Marla Frye-Romero 
Seconded: Frizzell Frizzell, Jr. 
Vote: 5-0-0 
Motion: Motion passed to adjourn the meeting at 7:09 p.m. 

Brad Treptow 
Chairman, Community~~ Board 

Date 
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Marla Frye-RomeV / r I 
Secretary, Cornrmmity College Board 

Date 




