RUIDOSO

Eastern New Mexico University-Ruidoso Branch Community College

EASTERN NEW MEXICO UNIVERSITY — RUIDOSO BRANCH
COMMUNITY COLLEGE BOARD MEETING
Regular Meeting
ENMU-Ruidoso Campus, Room 106
September 21, 2026 « 5:00 p.m.

AGENDA

CALL TO ORDER
1

aRON:

Declare a quorum

Pledge of Allegiance

Approve the agenda

Approval of April 13™, Regular Minutes
Approval of June 26", Board Retreat Minutes

OUTINE MATTERS
Introduction of guests
Public Comment (2 minutes maximum, each)

Report from ENMU-Ruidoso Foundation Director
Report from ENMU-Ruidoso Community College Board Chair

R
1
2,
3. Report from ENMU System Chancellor
4
5
6

Report from ENMU-Ruidoso President

ACTION ITEMS

1. Chair ReSIgNatioN ........eiiiiiiii e Mr. Brad Treptow
2. Chair and Secretary AppoiNtMENT .........cooiiiiiieiiiie e Dr. Ryan Trosper
3. Operating Agreement 2027-2029..........ccocoeeeiiiiee e Dr. Ryan Trosper
S €0 2 =Yoo To [ 3 (=T o] ] 1T} o PSSR Dr. Ryan Trosper
5. Request for Course Fee ARTS 1610 Drawing l.........cccovveeeiiiiiiiiieeeeeciece, Ms. Coda Omness
6. Electrical Technology Certification of Completion............cccccooveiiiiiieeiennnnnee, Ms. Coda Omness

INFORMATION AND STUDY ITEMS

1. Report of ACtUAIS .....ceviiiiiiiiie Dr. Ryan Trosper and Tony Major
2. Fall 2026 Campus Update..........ccceveviieeeninnnnnn. Hank Hargis, Jessica Garcia, Sydnee Mowery
3. Research and Public Service Projects FY 2027-2028...........cccccoviieeeiiieeennne Dr. Ryan Trosper
4, Athletics Update ..o Ms. Randa Clabaugh
5. Workforce Training Building Construction Update ............cccocveiiiiiiiiiiinenen Dr. Ryan Trosper

BOARD ANNOUNCEMENTS AND COMMENTS

November 9th ENMU-Ruidoso CCB Meeting  5:00 pm

ADJOURNMENT

709 Mechem Dr.
Ruidoso, NM 88345
575.315-1120
ruidoso.enmu.edu

If you are an individual requiring Americans with Disabilities Act accommodations in order to
attend Branch Community College Board Meetings, please contact the office of the President,
ENMU-Ruidoso, (575) 315-1120 at least forty-eight hours prior to the meeting.
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